
Manaaki 
Tairāwhiti

Place Based Initiative
“United leadership that enables whānau

to flourish in Tairāwhiti”



Manaaki Tairāwhiti  
Aspiration

Manaaki Tairāwhiti is a group of local Iwi 
and cross sector leaders, working to 

change the way that social sector 
initiatives work together. 

Our aspiration is for all 
Whānau in Tairawhiti to flourish.



Nov 2015 - TRONP 
Chairman wrote to 
Minister Tolley who 
invited a proposal.  

March 2016 -
Minister takes 

Proposal to 
Cabinet Ministers 

June 2016 -
Cabinet endorses 

approach and asks  
for more 

information

September 2016
Phase one 
implementation 
begins -
community 
consultation

21 Sept -
Pre-
Launch 
hui 29 
Sept -
Official 
Launch

Nov 2016 -
Integrated System 
Response and 
Community Action 
Plans
Jan  2017 -
Whanau Voice & 
Website

Jan 2016 - Iwi 
and sector 
leaders develop 
proposal.

https://www.beehive.govt.nz/release/new-initiative-tairawhiti-social-services

Manaaki Tairāwhiti  
Timeline

https://www.beehive.govt.nz/release/new-initiative-tairawhiti-social-services


Manaaki Tairāwhiti  People
Governance Group Organisation Operations Team Organisation

Herewini Te Koha (Co-
Chair)

Chief Executive, Te Rūnanganui o Ngati Porou Anne Huriwai Senior Manager Whanau Oranga Services Te 
Rūnanganui o Ngati Porou

Ronald Nepe(Co-Chair) Chief Executive of Te Rūnanga o Tūranganui a Kiwa Benita Cairns Chair, Community Response Forum

Annie Aranui Regional Commissioner, Ministry of Social 
Development

David Wilson Gisborne District Council projects and development 
manager

George Henderson Acting Operations Director  Department of 
Corrections

Dianne Saunders Manager, Barnardos

Grant Bennett Regional Manager Ministry for Vulnerable Children, 
Oranga Tamariki

Florrie Brooking Site Manager Gisborne Ministry for Vulnerable Children 
Oranga Tamariki

Iria Pene Iria Pene Regional Manager,  Partnering for 
Outcomes MVCOT

Greg Brown Senior Sergeant Greg Brown Family Violence & Victim 
Manager Eastern Police

Jim Green Chief Executive of  District Health Board Karen Hocking Manager, Learning Support, Ministry of Education, 
Hawke's Bay / Tairawhiti

Mere Pohatu Director Te Puni Kokiri Jane Hopkinson Advisor Partnering for Outcomes, Oranga Tamariki

Rangi Manuel Chief Executive of the Māori authority Te Whare 
Maire O Tapuwai

Kerry Menefy Lead Service Manager, Gisborne

Department of Corrections 

Rehette Stoltz Deputy Mayor, Gisborne District Council Leslynne Jackson Lead, Manaaki Tairawhiti

Roy Sye Regional Director Ministry of Education Naomi Whitewood Director, Te Pa Harakeke 

Sam Aberahama Tairāwhiti  Area Commander  New Zealand Police Rewiti Ropiha Chief Executive Tūranga Health

Te Pare Meihana Change Leader, Kahungunu Executive, Health and 
Social Care Locality, WAIROA



To provide the sector with locally-focussed 
united leadership that enables whānau 

perspectives to shape how services connect. 
 

Our united leadership will drive forward the 
strong social sector collaboration necessary for 

improved whānau outcomes.

Manaaki Tairāwhiti  
Purpose



Manaaki Tairāwhiti  Goals 1
Leadership and Governance

• De-cluttering the 12 groups that oversee a variety 
of projects or trials occurring in Tairāwhiti under 
multiple levels of governance and funding 
arrangements;

• Shifting to a single oversight group with improved 
line of sight to, and across, the various initiatives 
and services engaging with whānau in Tairāwhiti 



Separate groups with oversight of initiatives 
including Children's Team, Family Violence 

Network, Prisoner Integration, Safe 
Tairāwhiti, Whanau Ora, SST, Vulnerable 

Pregnant Women, Youth etc 

Cluttered arrangements 
for Leadership, 

Governance and/or 
Advisory functions 

overseeing multiple 
initiatives

Manaaki 
Tairāwhiti

Single governance with 
oversight of Community-

led Action Plans and 
Integrated Agency 

responses engaging with 
whānau

Manaaki Tairāwhiti  Goals 1
Leadership and Governance



Manaaki Tairāwhiti  Goals 2
Lead Service and Practice Improvements

• Promoting information sharing that fosters trust 
between whānau and service providers, and 
delivers information to frontline service 
professionals when they need it

• Building a transparent structure that enables iwi 
and social sector providers to reshape services 
and lead practice improvements



Whangaia Nga Pa 
Harakeke

Children's 
Team

E Tipu E 
Rea

Manaaki Tairāwhiti  Goals 2
Lead Service and Practice Improvements



Manaaki Tairāwhiti  Goals 3
Stakeholder Engagement and Build a

Local Evidence Base for the Sector

• Enabling stakeholder engagement through 
development of community-led Action plans

• Building an evidence base of what is working best to 
inform future service and funding decisions

• Appraising all new initiatives that come into Tairāwhiti 
to ensure alignment with other joint initiatives such as 
Whangaia Nga Pa Harakeke and Te Pa Harakeke



Evidence 
Base

Stakeholder 
Engagement -  

Community led 
Action Plans

Stakeholder 
Engagement - 

Integrated 
Agency 

Responses Whānau Voice - 
experience of 
services from 
perspective of 

whānau

Manaaki Tairāwhiti  Goals 3
Stakeholder Engagement and Build a

Local Evidence Base for the Sector



Manaaki Tairāwhiti 
Community Engagement – Community Action Plans

- Community Safety  (SAFE Tairāwhiti Community Trust)

- Disability  (Tairāwhiti Disability Working Group)

- Family Violence Primary Prevention  (Violence Free Tairāwhiti)

- Social Inclusion  (Prisoner Integration Network and Ruia Project)

- Youth  (Tiaki Taiohi and Youth Service Level Alliance Team)

- Social Housing - (no previous plan)

- Wairoa Social Sector Leadership – (no previous plan)

 



The picture can’t be displayed.



• Whānau First – we will consider the needs of 
tamariki/children and their whānau/families first, before all 
other considerations

• No Excuses – we will be solution focused and action 
orientated. We will not let barriers get in the way of 
securing outcomes

• Strengths – Our lens and practice methodology will be 
based on a strengths based approach influenced by the 
tamariki/children and their whānau/family 

• Whānau Ora – Tamariki/children exist in the context of 
their whānau/family and wider hapu/community. We will 
use this dynamic in all solutions proposed

Manaaki Tairāwhiti  
Principles & Values



• Integration – we will ensure there is a joined up 
approach. We will not let solutions fail for want of 
thresholds, commitment and resources

• Evolutionary - We will share learnings to improve our 
practice and services

• Connected - Ensure everyone has the right information 
to make the right decisions about services to achieve 
the best results

• Simple - Simplify processes and service provision
• Pono - Develop honest and trusting working 

relationships and where there are differences be clear 
about why

Manaaki Tairāwhiti  
Principles & Values
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