





Manaaki Tairawhiti
Timeline

Nov 2015 - TRONP September 2016
Chairman wrote to Phase one
Minister Tolley who Imp]ementat|on
invited a proposal. begins - _
community

consultation

: 21 Sept - Integrated System
June 2016 -

Nov 2016 -

March 2016 - . Pre- Response and
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and sector ui
leaders devel Cabinet Ministers . ffor mtf’re Sent - Jan 2017 -
eaders develop information pt. Whanau Voice &
proposal. Official Website
Launch

https://www.beehive.govt.nz/release/new-initiative-tairawhiti-social-services
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Corrections
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Iria Pene Iria Pene Regional Manager, Partnering for Greg Brown Senior Sergeant Greg Brown Family Violence & Victim
Outcomes MVCOT Manager Eastern Police
Jim Green Chief Executive of District Health Board Karen Hocking [Manager, Learning Support, Ministry of Education,

Hawke's Bay / Tairawhiti
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Maire O Tapuwai
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|_eslynne Jackson

Lead, Manaaki Tairawhiti
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Tairawhiti Area Commander New Zealand Police
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Chief Executive Turanga Health
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Manaaki Tairawhiti
Purpose

To provide the sector with locally-focussed
united leadership that enables whanau
perspectives to shape how services connect.

Our united leadership will drive forward the
strong social sector collaboration necessary for
improved whanau outcomes.



Manaaki Tairawhiti Goals 1

Leadership and Governance

e De-cluttering the 12 groups that oversee a variety
of projects or trials occurring in Tairawhiti under
multiple levels of governance and funding
arrangements;

e Shifting to a single oversight group with improved
line of sight to, and across, the various initiatives
and services engaging with whanau in Tairawhiti



Manaaki Tairawhiti Goals 1

Leadership and Governance

Separate groups with oversight of initiatives
including Children's Team, Family Violence |V| anaa k|
Network, Prisoner Integration, Safe
. Tairawhiti, Whanau Ora, SST, Vulnerable
Pregnant Women, Youth etc

Tairawhiti

® o
Cluttered arrangements Single governance with
for Leadership, oversight of Community-
Governance and/or led Action Plans and
Advisory functions Integrated Agency
overseeing multiple responses engaging with

initiatives whanau



Manaaki Tairawhiti Goals 2

Lead Service and Practice Improvements

 Promoting information sharing that fosters trust
between whanau and service providers, and
delivers information to frontline service
professionals when they need it

e Building a transparent structure that enables iwi
and social sector providers to reshape services
and lead practice improvements




Manaaki Tairawhiti Goals 2

Lead Service and Practice Improvements

Children's
Team

Whangaia Nga Pa
Harakeke




Manaaki Tairawhiti Goals 3

Stakeholder Engagement and Build a
Local Evidence Base for the Sector

 Enabling stakeholder engagement through
development of community-led Action plans

e Building an evidence base of what is working best to
inform future service and funding decisions

e Appraising all new initiatives that come into Tairawhiti
to ensure alignment with other joint initiatives such as
Whangaia Nga Pa Harakeke and Te Pa Harakeke



Manaaki Tairawhiti Goals 3

Stakeholder Engagement and Build a
Local Evidence Base for the Sector

Stakeholder
Engagement -
Integrated
Agency

Responses Whanau Voice -
Stakeholder experience of

Engagement - services from

Community led perspective of
Action Plans whanau

Evidence
ENS




Manaaki Tairawhiti

Community Engagement — Community Action Plans

- Community Safety (SAFE Tairawhiti Community Trust)

- Disability (Tairawhiti Disability Working Group)

- Family Violence Primary Prevention (Violence Free Tairawhiti)
- Social Inclusion (Prisoner Integration Network and Ruia Project)
- Youth (Tiaki Taiohi and Youth Service Level Alliance Team)

- Social Housing - (no previous plan)

- Wairoa Social Sector Leadership — (no previous plan)
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